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Please accept this letter as formal notification of my intention to resign
from my position as Chairman KCCA FC. In consideration of the current
status of the club and licensing plans, | am happy to hold fort for the period
until appointment of a substantive Chairperson.

Please note that since my appointment as the club Chairperson in October
2019 we have registered a number of achievements including;
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Increased the club administrative funding by 241%

Increased the club revenue collection by 33% despite the CoVID
19 pandemic period and after effects

The club has reported profit for the last two financial years which
is the first time in the club’s available records.

Initiated the construction and secured funding of the KCCA FC
stadium starting with the 6500 seater VIP wing currently under
construction.

Improved the club brand visibility through investment in media
entertainment and evidenced by being the most followed
Ugandan Club and among the top 55 at the African continent. We
now have 275,805 followers across all platforms like YouTube
Introduced the KCCA FC TV during the COVID 19 pandemic and
currently runs on NBS Sport

Won the Nkurunziza cup in Burundi and Cambiaso talent
competition in Tanzania

Participated in CAF and CECAFA cup competitions

On boarded and strengthened many partners such as UPL, Chint
Electric, MTN Uganda, Britam, Blink logistics, Star Times and
others.

Leveraged and on boarded Partners including Bet22, Blink
Logistics, Mpaatanel, Century Cinema, Uganda Child Cancer
Foundation among others.

Singed strategic partnerships with Yanga Sports Club, Teqgball
Federation Uganda (Sports equipment), Onetext pro (Gloves
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Partner), Catapult (Player performance Gadgets), Mafro for
training kits among others.

xii. Developed the KCCA Mobile App on the google play store to
promote club content

xiii. Initiated the Wear Your Local Jersey Campaign to promote
support for local clubs.

xiv.  Installed night flood lights for promotion of night football.

xv. Promoted football talent to several countries including three
players to Europe and two to the US league.

xvi. Finished Second on 3 occasions in four seasons well as the
target was winning the championship.

In light of the above, | would like to express my appreciation to the Minister
for Kampala, The Lord Mayor, the Kampala City Council and the
Executive Director for granting me the opportunity to have worked in the
position for the past four years.

| have learned a great deal during my time here and have enjoyed
collaborating with the Government, the Club Patron, the Executive
Sponsor (ED), the Board, the CEO KCCA FC and staff, the KCCA staff,
the KCCA FC fans, FUFA, the Soccer Agents, Sports media family, the
Sponsors and all stake holders. | will take a lot of what | have learned with
me in my career and will look back at my time here as a valuable period
of my professional life.

| will endeavor to make the transition as smooth as possible considering
that we have a new technical department and players settling in, the team
requires concentration in three competitions in August and September
and completion of the Club strategy plan.

| will support in whatever way | can to hand over my duties to colleagues
or to my replacement during the process.

| thank you for the tremendous support during my tenure and request for
your continuous support for the club to excel locally and at the continent.

Yours Sincerely,

Martin Ssekajja
Chairman, KCCA FC
Copy: HW The Lord Mayor/ Club Patron, KCCA
Director Education and Social Services, KCCA
CEO, KCCAFC



